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How to complete an:
Improvementin Medical Practice (PIP) Activity

Diplomates choose ONE Clinical Module OR ONE Feedback Module to complete the PIP activity.

Each Module consists of three steps to complete within a 24-month period:
e Step A: Initial Assessment
e Step B: Identify and Implement Improvement
e Step C: Reassessment

Clinical Chart Review Module
Diplomates demonstrate their involvement in quality improvement by choosing one of the following options:

e Complete a Clinical Module from the ABPN Approved CC Activities List;

e Participate in your institution’s quality improvement (Ql) effort that is approved by the ABMS
Portfolio Program;

e Participate in an approved registry such as the Axon Registry from the American Academy of Neurology or
the PsychPRO Registry from the American Psychiatric Association; AAN announced the Axon registry will
close, effective June 1,2024. ABPN will accept Axon registry participation during 2024 as credit toward the
Continuing Certification (CC) program Part IV requirement for the CC block ending in 2024.

e ParticipateinaJoint Commission Certified Primary or Comprehensive Stroke Center;

e ParticipateinaJoint Commission accredited, specialty-specific Ongoing Professional Practice
Evaluation(OPPE). Individual preapprovalis no longer required;

e Complete a quality improvement effort under the auspices of an International Certification Organization
(e.g. RCPS-C) that meets the ABPN CC requirements; submit for preapproval,

e Seek individual preapproval (at no charge) for your own developed chart review, or your institution’s
quality improvement efforts, provided it meets the criteria as outlined in the Clinical Module.

How to Complete a PIP Clinical Module
Step A: Initial assessment of five patient charts

e Collect data from at least five of your own patient charts in a specific category (diagnosis, type of treatment,
or treatment setting) obtained from your practice over the previous three-year period.

e Compare the data from the five patient cases with published best practices, practice guidelines, or peer-
based standards of care (e.g., hospital QI programs, standard practice guidelines published by specialty
societies), using a minimum of four quality measures.

Step B: Identify and Implement Improvement

e Based on results from chart reviews, develop and carry out a plan to improve effectiveness and/or efficiency
of your medical practice.

e Ifno areas forimprovement are determined based on initial assessment, then maintenance of performance
in medical practice should be reassessed in Step C.

Step C: Reassessment of five patient charts

e Within 24 months of initial assessment, collect data from another five of your own patient charts (may use
same or different patients).

e Use the same category and practice guidelines for the initial assessment and reassessment steps.


https://www.aan.com/practice/aan-closing-axon-registry
https://www.aan.com/practice/aan-closing-axon-registry
https://www.abpn.org/wp-content/uploads/2015/01/PIP-Approval-Request-Form.pdf

PIP
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Diplomates obtain personal feedback regarding their own clinical performances.

How to Complete a PIP Feedback Module
Step A: Initial assessment of patient or peer feedback
A diplomate can collect feedback using one of the following options:
e Patient* feedback forms from five patients
e Peer** feedback forms from five peers
e Resident evaluation feedback forms from five residents
e Supervisor evaluation feedback form from one supervisor
e 360-Degree evaluation feedback forms from five respondents.

Step B: Identify and implementimprovement

e Based on results from feedback, identify opportunities for improvement to the effectiveness and/or
efficiency in practice as related to the general competencies and take steps to implement improvements as
needed.

e If no areas for improvement are determined based on initial assessment, then maintenance of performance
in medical practice should be reassessed in Step C.

Step C: Reassessment of patient or peer feedback

o Within 24 months of initial assessment, collect data from another set of the same or different patients
or peers.

e Use the same feedback option for the initial assessment and reassessment steps.

Preapproval is not needed if the questionnaire/survey addresses these six competencies: interpersonal and
communication skills, medical knowledge, patient care, practice-based learning and improvement,
professionalism and system-based practices.

ABPN feedback forms are available on the Approved CC Activities List at no cost.

* Patients may include those for which the diplomate supervises the care of another provider (e.g., resident)
** Peers may include other professional healthcare staff such as counselors, nurses, physicians, psychologists, and
social workers

General PIP Information

e Diplomates who are clinically active and/or engaged in consultative care will need to complete the
PIP activity. See the Clinical Activity Status page on the website for how to update your clinical
status.

o Pleaseallow ampletime to complete the PIP activity (Steps A, Band C).

e OnePIP activity is required every 3 years.

e ABPN does not collect patient or peer data. If audited, ABPN will require that diplomates explain how they
carried out the Improvement in Medical Practice activity and submit information about their process and
improvement plan. See the ABPN Diplomate Audit section of the website for more information about
audits.

Seethe Improvementin Medical Practice (PIP) section of the website for more detailed information.

Questions?
You can expect a response to your email within two business days.

ABPN staff is available to answer calls Monday-Friday from 9:30 am - 2:30 pm CST. You may leave a voice
message at any time and your phone call will be returned within two business days.
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https://abpn.org/maintain-certification/abpn-approved-products-list/
https://abpn.org/maintain-certification/maintenance-of-certification-program/clinical-activity-status/
https://abpn.org/maintain-certification/abpn-diplomate-audits/
https://abpn.org/maintain-certification/moc-activity-requirements/improvement-in-medical-practice-pip/

